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QUALITY MANAGEMENT POLICY

It is the established policy of Adelaide Fabrication Services to manage and operate all company functions in 
accordance with a documented quality management system compliant with international standards.

The Adelaide Fabrication quality management system is organised to comply with the requirements of  
AS/ NZS/ ISO 9001:2008 – Quality management systems – Requirements.  Adelaide Fabrication is third 
party certified to this standard. Exemption is claimed from section 7.3 (Design & Development) of this 
Standard on the grounds that these activities are not conducted by the company except by sub-contract to 
approved suppliers.

All staff in all sections of Adelaide Fabrication are directed to comply with the policies defined in the 
Adelaide Fabrication Management System Manual and supporting documentation referred to in the Manual.  
All staff shall be properly inducted into the management system requirements described in the Manual.

Each staff member is directly responsible for the quality of his or her own work, which shall be conducted at 
all time in accordance with the requirements of the Manual and its supporting documents.

It is the policy of Adelaide Fabrication that an effective quality management system is an essential 
requirement to achieve and maintain customer satisfaction. All staff shall at all times remember that the 
customer is the most important person in the company’s business, and shall undertake work practices in such 
a manner as to ascertain the customer’s expectations and needs, and to efficiently deliver those needs within 
Adelaide Fabrication’s best abilities.

Alan Mackinnon Brett Kelly
Managing Director General Manager
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